MISSOURI WING, CIVIL AIR PATROL
AEROSPACE EDUCATION PLAN OF ACTION
CALENDAR YEAR: 2006 (v0201) — Progress Review

1. AE PROGRAM FOR SENIOR MEMBERS (AEPSM)
la GOAL: Increase AEPSM completions by 10%
Due Date: 31-Dec-2006
Currently National AEPSM completions are 29.4% of eligible members
Currently North Central Region AEPSM completions are 42.5% of eligible members
Currently, Missouri Wing AEPSM completions are 31.5% of eligible members

1b GOAL: Increase the percentage of AEPSM completions for Mowg Staff to 80%
Due Date: 31-Dec-2006
Currently, Mowg Staff AEPSM completions is 57.5%

2. AUTOMATE AEROSPACE EDUCATION ACTIVITY REPORTING
GOAL: Implement On-Line, Web-Based Unit AE Activity Report Submission and reporting
system.
Due Date: 25-Mar-2006
Currently the report is only usable by downloading the report form from the Wing web site and
mail, fax or email it back. No data is saved.
Comments: New reporting system must use a database and will require much less effort to use
and allow more flexible and timely report as well as a historical base for future reports.

3. QUARTERLY AE UNIT ACTIVITY REPORTS
GOAL: 100% of Unit Quarterly Activity Reports Filed
Due Date: 15-Jan-2007
Previous year: 50% of units filed AE Activity Reports

4. GROUP AE SESSIONS
GOAL: Establish Group Based AE sessions. 1 conference for Groups 1 & 5 and another
conference fore Groups 2 & 3
Due Date: Conference dates To Be Determined
There have been no Group Based AE sessions.

5. WING CONFERENCE AE SESSION
GOAL: Develop an AE session within the Wing Conference for AE topics ( such as Wing AE
Plan of Action, Squadron AE Activity Reports, a 'HOW TO' session for new Unit AEOs )
Due Date: 1-Oct-2006

6. AE BULLETINS
GOAL: Produce an electronic AE Bulletin Board with the wing web site
A minimum of 4 bulletins/newsletters will be published.
Due Date: 1-Jan-2007
Previous: No bulletins for 2005 or 2004 were published
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7. WING WEB AE PAGES
GOAL: Construct Wing Web AE pages covering information on AEPSM, AEOs Track 215
requirements, Wing Programs (Near Space Program)
Due Date: 1-Aug-2006
Wing Web AE web pages were not updated since 9-Nov-2004.

8. AE AWARDS
GOAL: Submit nominations for AE awards (Brewer, Crown Circle, etc) to higher headquarters
Due Date: As appropriate for the required filing dates of each award:
Previous: No Record of Awards nominations filed

9. AEM MEMBERSHIP
GOAL: Increase Aerospace Education Members by 4
Due Date: 1-Jan-2007
Currently: 0 Aerospace Education Members
10. UNIT AEO ASSIGNMENTS
GOAL: Increase Unit AEO assignments to 100% of eligible Units:
Due Date: 31-Dec-2006
Currently: There are 20 units, out of 35, that have not assigned an AEO.

11. AEROSPACE SPECIALTY TRACK ENROLLMENTS
GOAL: Increase the number of Specialty Track holders by 20 %
Due Date: 31-Dec-2006
Currently: 36 as of 1-Jan-2006

12. WING AE STAFF
12a GOAL: Add Internal AEO, External AEO to Wing Staff
Due Date: 1-Mar-2006
Current staffing: Wing DAE only

12b GOAL: Add 2 AEO assistants to Staff
Due Date: 1-May-2006
Currently no AEO assistants assigned to Wing AE staff.
13. NCASE ATTENDANCE
GOAL: Three Senior Members and/or other educators will attend National Conference of
Aviation and Space Education
Due Date: 19-Oct-2006
Number attending in 2005: Unknown
NOTE: Changes announced from NHQ may severely curtail the NCASE program as well as
many other AE programs.
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15. CAP NEAR-SPACE PROGRAM
GOAL: Establish and promote a Near Space program by scheduling 3 high altitude missions
and 2 Simulated Satellite building seminars.
Due Date: 31-Dec-2006
New Program

16. WING/MISSOURI SPACE GRANT CONSORTIUM
GOAL: Establish working relationship with Missouri's NASA Space Grant Consortium
utilizing CAP Near Space Program to further outreach to Aerospace entities, Colleges and High
Schools
Due Date: 1-Oct-2006

17. REPORTS TO COMMANDER
GOAL: Increase the number of reports to Wing Commander. Minimum of 12 monthly reports
emailed to the Wing Commander
Due Date: 31-Dec-2006

Previous year None on file
../
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